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“o-nn m:m-lm< m.ﬂ‘m.ﬂ m m< | . __ __ | : mo_nﬁsm,
Strong Michigan Presence B

» Michigan is the hub of Ford’s @_ocm_ Bm:cdﬂmoﬁc::@
operations

.<_:cm__<o<m_.<_uo_,n_<m:_o_mo:5m_,omaﬁoamv\ :mm m oo::moﬁ_o:
to _/\__o:_@m: | o

* Ford employs more than 45, ooo people in _/\__o:_mm:

* 13 major Bm:cﬁmoﬁc::@ facilities in _,\__o:_@m:

* Home to Ford’s product development center, ﬁmmmm..o:w
m:@_:mm::@ safety & emissions labs, and m test :moxm

* In 2014, purchased over $15 billion worth of @ooam m:o_
services ?03 Michigan- _ummoa mc_uv__ma
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Ford Energy Strategy -
m:mﬂmm—am—om:n< = Focus on Energy Waste Reduction

Meeting the needs of the
present without
compromising the future.
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... . EMOS SUMMARY

Ford Energy Strategy -
EMOS - Energy Management Operating System

A Standardized, Proactive and Disciplined Operating System that drives
reductions in energy consumption per unit produced through no:#::otm
improvements in processes, designs and culture.

Ly

1. Energy Health Assessment Process
2. Shutdown & Startup Processes
 Non-Production
Demand Response
Emergency
3. Energy Roadmap / POR Process

Facility Modernization

2. Embed Energy Efficiency in Facility and
Process Specifications

3. Engineering, Feasibility Studies &

Evaluations

1. Collection & Storage
Record & interval Data

2. Standard Reporting
Monthly - Normalized Energy Efficiency Report
Weekly - Shutdown Report
Daily - Energy Report
Analytics and Benchmarking
Reliability / Quality
. Bidding/Contracting Process
Risk Management
Tariff Intervention

AWNBRIW

% A %, | A
. v Y
Functions support Energy Energy Team responsibility is to drive
Team Actions plant bm:no::m:om fo Best in World
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Ford Energy mnqmnmmu‘ —

kwh/vehicle

2009 2010

2011 2012 2013 2014

2015

Y
Past Achievements

<
Present Achievement

Slide 9




0l spls

Soc\mm_o_cms 09-0S ~ YlIMm paleioosse m:cm>mm 1507
sped paddesos
S9|0IyaA pajuled pauiny
slapjem pue s|00) Buiuiyoew psbeweq
sInoy |elanss ayel ued AIBn0oay .
abejno ue se josye swes sey bes abe)joA %0¢

(Dd) Alend jemod poob spasu Buunioenuew yos) ybiH
Ajjigerey

A}101L1309]9 3|qepioy pue ajqel|ay
— >m¢am=m >m._0=m _o..ou_




_uo-.a_ m:m-.m< m_"..mnmmu\ L nnRT e
Reliable and Affordable m_mo»-._o.q

mn m:_,ﬁwmw

* Affordability

* High energy costs factor into decisions to source
business into Michigan

* Ford spends over $120 million _om_j <mmﬂ o: _<=
electricity

* High energy cost impacts m::a _<__ mcc_o_< cmmm
* Need stable c:o_:@ for business o_mo_m_o:m

.mm@c_mﬁmaé O:o_om _m:o::m @om_ _os\mq ooﬂ
Is the goal _ |
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_uo..n m:m-.m< mnqmnmm< -
Proposed IRP Legislation is good for z..o:.am:

o Gam:d_._m..

* Reliability, affordability and sustainability @om_m ﬂmn_c:m a
comprehensive energy policy

* Proposed key drivers to promote flexibility and innovation to
achieve stated objectives include: |
» Energy Waste Reduction is a valid IRP resource
* Reduces Cost — every day — every month

* Reduces GHG - the most cost effective GHG action
* Reduces Pollution, Grid Stress & Generation Needs

» Comprehensive review of clean energy and renewable alternatives

* Demand Response options to encourage full utilization of @m:mﬂmﬁ_o:
resources

* New or Alternative Generation sourcing to _.n_m__ the anm
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o-.a_ Energy Strategy -

Summary

 Reliability & Sustainability:

« Power Quality and reliability are THE requirement

« Sustainability Must Do’s: Environmental, Social & Economics
« Energy Cost Impacts:

» Direct Impact to Corporate Bottom Line
« Multi-cost Effect to Suppliers — passed on to Ford
* High Energy Costs Drive Business Away From Ml

» SB 437 is a good start - Ford is committed to working with the
Governor and legislature to develop a sustainable long term
energy strategy

- Slide 18







